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I recently was reminded of the book Our Iceberg 
is Melting by John Kotter. It is NOT about global 

warming but about the steps needed for successful 
change.  Dr. Kotter has written numerous books on 
leadership and change that I have found very helpful. 
The book is a fable about an Emperor penguin colony 
in the Antarctic. Fred is a curious penguin and he 
likes to gather information. One 
day his observations lead him to 
believe and worry, “Our iceberg 
is melting and might soon break 
apart.”  But one problem, Fred 
was not one of the leaders of 
the colony. The fable tells how 
Fred gets the attention of one of 
the leaders, Alice, overcomes 
obstacles to change, and how 
the Leadership Council eventu-
ally takes action that saves the 
colony.

The fable has all the pro-
tagonists and antagonists 

of change. You might recognize 
some of them such as “No No,” 
the penguin weather forecaster. The easy-to-read story 
describes the eight steps necessary for successful 
change, large or small. Fred and his “leadership part-

ner” Alice are able to create a sense of 
urgency by helping others see the need 
for change. They pull together a team 
that is a powerful group that helps to 
lead the penguin colony through the 
change. They decide what needs to be 
done to create a different future. They 
make it happen by clearly communicating 
to the other penguins the need to change,

empowering others, and not letting up until they cre-
ate a new culture of behaving.

The climate (culture) surrounding our churches 
is changing. For some the change is having 

dramatic effect—there is hardly any iceberg left. 
For others the melting is very slow, undetected, or 

perhaps denied. In other 
congregations, a “Fred” 
has raised the concern and 
they are working on change. 
Kotter suggests that while 
complacency is a big threat 
to change, a false sense 
of urgency can be worse. 
A false sense of urgency 
manifests itself in frustra-
tion and frenetic activity.  
People worry and fear for 
the future; there are lots of 
meetings and activities but 
they produce little or lim-
ited results.  A true sense of 
urgency manifests itself in 
a powerful desire to move 

forward and activities focused on what is important 
and what is at the heart of mission. 

Do you sometimes feel like Fred? You know the 
iceberg is melting. You know that your church 

needs to make changes to effectively minister in 
today’s world, but like Fred, you are not sure what 
steps to take. The ! rst step is to help others—even 
a few—see the need for change and pull together 
a team; don’t do it alone.  Reading this book could 
be a beginning. Give me a call at 717-299-9932; I 
would like to be of help. 

Kotter s!8!Steps!of!
Successful!Change

Create a sense of Urgency 
Pull together a Team
Develop the Change Vision 
and Strategy
Communicate for Under-
standing and Buy in
Empower others to act
Produce Short-term Wins
Don!t let up
Create a New Culture—Make 
it stick
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Is Your Iceberg Melting?
By David Loughery, President PRC



ON THE WEB
TO BETTER SERVE 

The Parish Resource Center is expanding its ways to serve sub-
scribers by providing resources via the Web. In January 2010, a 
new PRC website will be launched. The website will provide not 
only general information about the Center and upcoming activi-
ties and workshops but will be a source of ideas and resources. 
You will ! nd “buttons” that will link you to Five Resource 
Topics:  Worship, Spiritual Formation, Youth/Children, Leader-
ship, and Missional. Each button will have sub topics to link to 
—for example—Worship: Sermons, Worship Planning, Music, 
Arts/Banners.

These Resource Buttons will be electronic ! les of ideas, re-
sources, websites, and articles that will be developed over time. 
The ideas will come from all four of our Parish Resource Cen-
ters (see related article). In the future, Blogs will be developed 
to provide conversation and content on areas of ministry such as 
“Youth” or topics such as “Stewardship.”

Also, the PRC began in December 2009 an e-newsletter called 
help4churches. This monthly e-newsletter will provide helpful 
articles, resources, ideas, and information on upcoming events 
and workshops. If you did not receive one in December and 
would like to be included in the email list, please contact Carol 
Woods at carolwlanc@PRCtr.org.

The Parish Resource Center has also moved its emailing pro-
gram to Google Apps. This Google program is offered free for 
non-pro! ts. Please note our new email address on page 4.

PARISH RESOURCE CENTER
A NATI ONAL NETWORK

Did you know that The Parish Resource 
Center, Lancaster, is one of four Parish 
Resource Centers across the US?  After ten 
years of success here in 
Lancaster, PRC Founder 
Dr. Douglas Whiting 
helped establish ! ve 
other Centers in the 1980s 

and 1990s. Three Centers are still serving 
congregations at Long Island East in Rocky 

Point, NY, Long Island 
West in Valley Stream near Queens, NY, 
and Denver, Colorado. 

The Lancaster Center is 
the headquarters for the 
national network, and 
Dr. Dave Loughery is 
President of the national 

organization as well as leader of the Lan-
caster Center. The four Centers are working 
together to strengthen their work and pool 
resources and ideas to better serve their subscribers. You can 
go online to www.parishresourcecenter.org and explore what 
each Center has to offer.

A PRAYER AND HELP 
FROM THE PRC

by Dave Hosler, PRC Board Member

It was a cold morning, only 8 degrees, on Wednesday, January 
15, 1986, when a group of 16 worshipers gathered for their ! rst 
midweek prayer breakfast at Lancaster Church of the Brethren.  
While that was the ! rst meeting of what has been a continuous 
gathering for 24 years, why and how did the Wednesday Prayer 
Breakfast at Lancaster COB get its start?

At a church board meeting just after Thanksgiving 1985, some-
one raised the concern that there should be more opportunity 
for the church members to explore their faith and spirituality 
during the week.  In response, I volunteered to look into orga-
nizing and leading an early morning time of prayer and thought.  
A second board member, T. Norwood (Woody) Herr, responded 
that if Hosler was willing to lead meditations, he would see to it 
that the coffee was hot.  Hence it became a prayer—breakfast.

I admit that I really didn’t know what form such a meeting 
should take.  However, remembering that Lancaster COB was 
a subscriber to something called the Parish Resource Center, I 
thought it a logical ! rst point of investigation.  Venturing to the 
campus of the Lancaster Theological Seminary, where the Par-
ish Resource Center was then located, I discovered a most help-
ful consultant who gave me valuable assistance, including both 
printed meditation resources, prayer books and suggestions on 
order and content of the prayer time/worship experience itself.

One particular piece of advice was almost prophetic.  The con-
sultant suggested that if I intended for there to be time for those 
who gathered to share their concerns and prayer needs, I should 
search the newspapers for topics about which worshipers would 
likely have deep feelings.  Sure enough, the day before the third 
meeting, a national tragedy occurred with multiple high pro! le 
deaths.  Finding comfort in sharing thoughts, re" ections and 
prayers among fellow Christians was indeed a small comfort in 
a troubling time.  

Neither the PRC consultant, nor the would-be-leader of a new 
prayer group format had any idea that what they were work-
ing on that day in December 1985 would become ! rmly rooted 
in the life of the congregation at Lancaster Church of the 
Brethren.  But, 24 years later what was launched then remains 
vibrant and strong, sending out prayers and prayer cards to 
thousands of people in this community and around the world.

Thank you, Parish Resource Center!

Rocky Point

Valley Stream

Colorado
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WE ARE HERE TO HELP YOU!

As you plan your programs for 2010, remember to con-
tact the Parish Resource Center consultants to help 
you. As a subscribing congregation, the PRC consul-
tants are part of your church staff. Remember, a new 
bene" t this year is that our consultants!will!come!to!
your!church  for a 1-1 1/2 hour consultation.

Give us a call at 717-299-1113, email infolancaster@
PRCtr.org, or visit our website www.parishresource-
center.org/lancaster for our consultants! direct email 
addresses. We are here to help you#  



reg . i. stra . tion!
Registration and payment for the 2010 workshops is available 
on our website www.parishresourcecenter.org/lancaster . Click 

on the “Workshops & Events” page. Registrations are also 
accepted by telephone; please call 717-299-9932.

A WAY TO PRAY:
Contemplative Prayer 
for the Lenten Journey

Fridays in Lent 12:30-1:30 p.m.
Feb. 19, 26; Mar. 5, 12, 19, 26

Special preview session 
Friday, January 22, 
12:30 to 1:30 p.m.

Each one hour session will introduce 
a different contemplative prayer prac-
tice and allow time for participants 
to experience the prayer in the quiet. 
Music for individual re" ection will be 
available for 30 minutes prior and af-
terwards. Leadership by PRC Consul-
tant Tracey Marx, Sharon Bitner and 
Bob Webber.  Free to PRC subscrib-
ers, but registration is required by 
Wednesday prior to session.

PASTOR’S MORNING OUT
February 10

8:30-11:00 a.m.
Tending to the Holy: 

Practicing the Presence of God in Ministry

Join Drs. Bruce and Kate Epperly for this program based on the 
Epperly’s new book, Tending to the Holy: Practicing the Pres-

ence of God in Ministry. Tending to the Holy invites pastors to embody their deepest 
beliefs in the routine and surprising tasks of ministry. Bruce and Kate utilize a variety 
of Spiritual disciplines—especially Benedictine, Celtic, Ignatian, Rhineland, and 
process spiritualities—to provide a framework for helping clergy 
nurture awareness of God, creative imagination, and personal 
well-being in every aspect of their ministerial lives.

Continental breakfast will be served. This workshop is 
FREE to PRC subscribing pastors. Registration is required 
by Feb. 3. Pastors from non-subscribing congregations are 
invited to attend. Fee: $15

SPRINGS OF LIVING WAT ER,
Foundations for Spiritual 
Renewal of the Church

March 13, 2010
8:30 a.m. to 3:00 p.m.
David Young, Leader

Church renewal that is vital and endur-
ing includes leaders who are growing 
spiritually and discerning God’s call. This 
workshop will focus on three key elements 

of Christ-centered 
church renewal: 
Spiritual Growth 
through Spiritual 
Disciplines, Servant 
Leadership, and 
Spiritual Discern-
ment. 

Early Bird Fees Before March 5: 
PRC Subscribers $45  Non-Subscribers $55
After March 5: Subs $55 Non-Subs $65
Lunch is included.

IT’S NOT 
YOUR 

PARENTS’ 
OFFERING 

PLATE
April 17, 2010

8:30 a.m. to 3:30 p.m.
Dr. Clif Christopher, Leader

Join the PRC at First United Methodist 
Church, Lancaster for an opportunity 
to hear Dr. Clif Christopher, President 
of Horizon Stewardship and a United 
Methodist Pastor to discover.....

How the culture of giving is changing
The big question donors ask that you 
must answer for them
The top reasons why people give
What makes capital campaigns succeed 
or fail

Early Bird Fees Before April 10: 
PRC Subscribers $45  Non-Subscribers $55
After March 5: Subs $55 Non-Subs $65

Lunch is included.

•
•

•
•

Music!Lunch!Bunch
February!3,!2010

11:30!a.m.!to!1:00!p.m.
Topic:!“Global!Music”

using!percussion!&!instruments!to!enhance!worship

David Young

Kate Epperly

Bruce Epperly

Clif Christopher
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Come Visit Us!
Located minutes away from Park City Center and Lancaster General Health Campus.

A warm welcome awaits you#
REMEMBER, THE PRC HAS WIFI##

Hours
Mon. & Tues. —9AM to 8PM

Wed., Thurs., & Fri—9AM to 5PM
Saturday—9AM to 12 Noon
Other hours by appointment.

Center Closings
Jan. 15 Closing at 12 noon

Jan. 16 & Jan. 18
Feb. 15

Mar. 31 - Apr. 6

Parish Resource Center follows Hemp! eld School District’s
 Inclement Weather Closings and Delays.

Parish 
Resource 
Center®

Phone (717) 299-1113        Fax (717) 299-7229
Email: infolancaster@PRCtr.org

Website: www.parishresourcecenter.org

Change Service Requested

LANCASTER
ROOTS

Celebrating the 300th anniversary of
 Lancaster County’s ! rst families" 

The 2010 year-long celebration will begin 
Sunday, January 31, at 3:00 p.m. with 
the Festival of Music and Roots; music 
prelude at 2:30 p.m. The event, which is 
free, will be held at Strasburg Mennonite Church, which stands 
on part of the original plot deeded by Wil liam Penn. Anniver-
sary events are sponsored by the Lancaster Mennonite Histori-
cal Society and the 1719 Hans Herr House and Museum. The 
Parish Resource Center and the Lancaster County Council of 
Churches encourage their members to attend.

What’s Inside?

Clif 

Christopher

April 17
Pastors’ Morning Out with

Bruce & Kate Epperly

Feb. 10

AUTHOR OF THE SHACK  
TO SPEAK NOVEMBER 9, 2010

Wil liam Paul Young, author of 
the bestselling novel The Shack, 
is coming to speak in Lancaster 
on November 9, 2010, 7:00 p.m. 
This book has been a New York 
Times best seller for more than a 
year. We know that many mem-
bers of our subscribing congre-
gations and churches throughout the area have read 
the book. We are excited that we have a contract to 
bring this bestselling author to Lancaster County.

We are planning this opportunity as a fundraising 
event for the Parish Resource Center of Lancaster. It 
will be held in the Chapel on the campus of Lancast-
er Bible College. The cost of tickets will be $25, and 
we will offer them to our subscribing congregations 
" r st. We are looking for business and individual 
sponsors for the event. If you are interested, contact 
Dr. Loughery at the PRC, 717-299-9932.  Watch for 
further information and details. Email                    
 infolancaster@PRCtr.org to be included in future 
mailings.

Receive your newsletter by email; notify us at
infolancaster@PRCtr.org


